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2020 also saw the reinstatement of the Charlottetown 
Area Development Corporation (CADC), thanks 
to the collaborative efforts of Stratford, Cornwall, 
Charlottetown, as well as the Provincial Government. 
This will play an instrumental role in promoting 
continued economic growth and innovation in Prince 
Edward Island’s capital. There was also a significant 
expansion to Charlottetown’s network of active 
transportation trails, which allows more residents 
to access the multi-use pathways that connect our 
ever-expanding city.

On behalf of Charlottetown City Council, I am thrilled 
to present you with the 2020 Charlottetown Annual 
Report. Despite a global pandemic and the economic 
fallout from this unprecedented event, we should all 
be proud of the City’s remarkable accomplishments 
over this past year.

Though these past few months have certainly been 
challenging, there have been ample opportunities 
for change, learning, and progress. It is in circumstances 
such as these, in which stressors present themselves, 
that the path forward towards a better future 
becomes clearer.

While we maintained our usual focus on creating 
an open, transparent, and accountable City Hall, 
I am particularly proud of how businesses and 
individuals adapted to COVID-19 protocols. The fact 
that Charlottetonians rose to the challenge to make 
Prince Edward Island one of the safest places in the 
world is truly a testament to our strong sense of 
community and our incredible capacity to look 
out for each other.

This year, the City of Charlottetown and its partners 
have made significant progress in improving access to 
affordable housing across the city. Many apartment 
buildings have gone ahead with affordability in mind, 
with many more affordable and accessible housing 
projects on the way in 2021. We are also pleased 
that the new student residence is going ahead 
at the University of Prince Edward Island. This 260-
bed building will help address the City’s urgent student 
housing issue.
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I hope you enjoy reading through the 2020 Annual 
Report. This was certainly a year of unexpected 
challenges; but as we look forward to 2021, it is 
important to take a moment to celebrate our successes. 
All of this was made possible because of our collective 
hard work and our dedication to the common cause of 
making Charlottetown a safer and more livable place.

Best wishes for the coming year,

Philip Brown
Mayor 

Another point of pride in Charlottetown was the 
successful delivery of safe sporting events, despite 
many sports seasons facing cancellations around the 
globe. The City of Charlottetown was delighted to host 
the Canadian Premier League in August and September 
for their shortened season. Welcoming all eight teams 
of the League to Charlottetown was certainly a logistical 
challenge. However, this event was a huge success, 
with its organizers being lauded for their diligence in 
ensuring the safety of all.

The solidarity, advocacy, and engagement that you all 
have shown throughout this challenging year makes me 
honoured and privileged to be your mayor. It is only by 
working together that we can make this city a better 
and more inclusive place for all. As I continue to serve 
our community, I want to remind you that my door is 
always open. I welcome any concerns or issues that 
should be brought to our attention, as well as any ideas 
you might have to improve our great city.  I am available 
at any time at 902-566-5548, or by email at 
mayor@charlottetown.ca 

New Year’s Day Levee
Mayor Philip Brown chats with members of the 
community at the Mayor’s New Year’s Day Levee, 
held on Wednesday, January 1, 2020 at City Hall.

Photo credit: Nathan Rochford

UPEI Students
(Back row, from left): Malak Nassar, UPEISU VP 
Academic and External; Mayor Philip Brown; Ayomikun 
Oguntola, UPEISU VP Finance and Administration. 
(Front row, from left): Jose Alejandro Gonzalez, UPEISU 
VP Student Life; and Brian Affouan, UPEISU President 
and CEO, met to discuss issues facing UPEI students 
such as coping with the pandemic and student housing.

LEARNING CENTRE

JUSTIN TRUDEAU

MAYOR’S CUP

Learning Centre
Design renderings for the new Charlottetown 
Library Learning Centre, which will be located 
in the Dominion Building on Queen Street and 
feature a large terrace at the back.

Photo Credit: Shallyn Murphy, 9Yards Studios

Justin Trudeau
Mayor Philip Brown and Prime Minister 
Justin Trudeau met on February 4, 2020, in Ottawa, 
to discuss Charlottetown’s priorities and establish a 
framework to make the city more resilient. 

Mayor’s Cup
The 10th Annual Bob Bateman Mayor’s Cup Memorial 
Golf Tournament, in partnership with the Stars for 
Life Foundation, was held at the Belvedere Golf Club. 
The Stars for Life Foundation safeguards the future of 
young adults with autism spectrum disorder.
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The City of Charlottetown Fire Department has made 
several exciting new purchases and upgrades to its 
fire stations. On March 11, 2019, City Council passed a 
resolution for the purchase of a new 2020 fire engine 
manufactured by E-One. On July 27, Engine 1 arrived 
at Charlottetown Fire Station #1 and was placed into 
service on August 20. At Station #1, all overhead doors 
were replaced, and the station received a fresh coat 
of paint. This work was made possible by the capital 
budget administered by Public Works. 

On June 17, 2019, City Council passed a resolution 
for the purchase of a second new 2020 fire engine 
manufactured by E-One. Engine 6 has been assigned 
to Charlottetown Fire Station #2. During the fall season, 
a new direct source vehicle extraction system was 
installed at Station #2. The vehicle exhaust system 
enhances a safe working environment for firefighters 
by extracting harmful diesel exhaust particles.

On August 17, 2020, City Council passed a resolution 
awarding Micmac Fire & Safety Source Ltd. the tender 
for the purchase of a new 107-foot aerial ladder truck. 
Anticipated delivery date of this new unit will be 
November 2021.

Despite COVID-19, the City continued to prioritize Fire 
Prevention programs. Though the Fire Department 
was not able to visit homes to check smoke alarms and 
replace smoke alarm batteries, staff completed more 
than 460 fire inspections, over 35 fire investigations, 
issued over 140 Hazard Compliance Orders, and 
completed more than 15 fire safety sessions. 

Recruitment and community engagement continue 
to be important to the City’s Fire Department. On 
September 19, the Fire Department kicked off its 
volunteer firefighter recruitment campaign. From 
September 19 through to October 30 the Department 
provided 53 information packages to potential new 
recruits. 

During the fall, the City publicly advertised a 
“Request for Proposal” (RFP) involving Design 
Consulting Services for Charlottetown Fire Station #3. 
The new fire station will be constructed on previously 
purchased land situated on Malpeque Road near 
Sherwood Road. 

Fire 
Services. ENGINE 6

Engine 6
Engine 6, a 2020 fire engine 
manufactured by E-One, has been 
assigned to Charlottetown 
Fire Station #2.

Exterior Doors
Charlottetown Fire Station #1 in 
August 2020, featuring the new 
overhead doors installed this year.

Photo Credit: Cameron Ralph

EXTERIOR DOORS

CLOCKS & BATTERIES

Clocks & Batteries
Residents pose with Fire Chief 
Randy MacDonald during the 
“change your clocks, change your 
batteries” campaign. 
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The Charlottetown Police Service had a very busy 
and eventful 2020. This year, police responded to 
approximately 15,000 calls for service. Road safety was 
a priority for the Charlottetown Police Service. Officers 
listened to neighborhood concerns and followed up with 
traffic enforcement of approximately 2,500 Provincial 
and Criminal Code charges laid within the city limits. 
Throughout 2020, several new services and programs 
were introduced.

This year saw the formation of a Charlottetown Police 
Air Support Unit. A drone was purchased with many 
capabilities and the ability to operate in almost any 
weather condition. Several officers have been trained 
on the operation of the drone which can be called into 
action very quickly, day or night, 365 days of the year.

The Charlottetown Police Priority Tactical Response 
and Containment Team was also introduced. This unit 
consists of highly trained officers that are deployed on 
General Patrol platoons. The Response Team’s mandate 
is to ensure immediate action to any potential volatile 
situations in the city where public safety could be 
compromised.

Deputy Chief Sean Coombs was selected by the United 
States Department of Justice to attend the FBI National 
Academy in Quantico, Virginia. Deputy Chief Coombs 
was one of only four Canadian Police officers to be 
invited to the FBI Academy in 2020 to participate in this 
training. The ten-week course included topics such as 
senior management professional development, counter 
terrorism, community relations, and physical fitness. 
Upon successful completion of the course, Deputy Chief 
Coombs became a member of the FBI National Academy 
Association.

Police  
Services.

Charlottetown Police were active participants in many 
social equality movements which took place in the city 
in 2020. Such movements included the Black Lives 
Matter and Indigenous Lives Matter protest marches, 
along with Take Back the Night march for gender-based 
violence awareness. Officers also participated in the 
Canadian Lebanese Association of PEI vigil to honour 
those killed in the Beirut explosion.

The COVID-19 pandemic required Charlottetown Police 
to draw on their resources to assist the Chief Public 
Health Officer in her duty to keep citizens safe and 
healthy. The extra duties of our officers ranged from 
enforcing the Chief Public Health Office regulations to 
providing security at the Charlottetown Airport for all 
incoming flights.

Charlottetown Police Constable Mike Chaloner and 
Constable Zach Gould were recognized for their bravery 
and actions in saving the life of a woman in a water 
rescue. They were recognized in a private meeting with 
PEI Premier Dennis King.

MADD Campaign
School Liaison Officers Constable Chantelle 
Costello and Constable Kristi MacKay with 
Charlottetown Rural High School student 
Abigail McGeoghegan during 
the #TakeThePledge Don’t Drink and 
Drive campaign.

Recognizing Bravery
Premier Dennis King recognizing 
Charlottetown Police Constable Zach Gould 
for his bravery in saving the life of a woman 
in a water rescue. Constable Mike Chaloner 
was also recognized during this private 
ceremony.

Photo Credit: Province of PEI

FBI Academy
FBI Director Christopher Wray (left) 
and Charlottetown Police Deputy Chief 
Sean Coombs at the FBI Academy in 
Quantico Virginia.

Photo Credit: Federal Bureau of 
Investigation National Academy

RECOGNIZING BRAVERY

FBI ACADEMY

MADD CAMPAIGN
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2020 started off on a positive note with municipal 
officials travelling to Québec City during Carnaval de 
Québec as part of Charlottetown and Québec City’s 
historic partnership. The Jack Frost Winterfest saw 
another banner year, with over 15,000 patrons through 
the gate as well as an economic impact of $2M+.

Charlottetown was on track for another strong year for 
event tourism with numerous sporting events, cultural 
celebrations, festivals, meetings, and conventions on 
the calendar. The focus shifted in the first few months 
of the pandemic to ensuring public health and safety, 
as well as resecuring impacted event tourism business 
for the next 1-3 years. The City and its partners, such as 
Meetings & Conventions PEI, continue to work hard to 
ensure the economic impacts that this business would 
have carried will be realized in the city in the coming 
months.

Charlottetown maintained its #1 ranking as a 
Canadian sport event hosting destination for cities 
with populations less than 50,000 on the Canadian 
Sport Hosting Index, and was ranked 6th overall in 
the country. The Events Development Officer and the 
Tourism Officer were both appointed to the national 
Sport Tourism Canada Recovery Task Force, which 
developed the Bouncing Back! Report, an outline for the 
return of hosting sport events in Canada.

Charlottetown’s reputation for sport event hosting, as 
well as its effective response to the COVID-19 pandemic, 
led to the City hosting the Canadian Premier League’s 
2020 Island Games. Thanks to a partnership between 
the City and Tourism PEI, the Island Games brought a 
“bubble” of 300 professional soccer players across 8 
teams to Charlottetown from August 8 to September 
20 for a shortened 2020 league season. This lucrative 
partnership accounted for $5M in direct economic 
impact and an additional $12M of destination exposure. 

While COVID-19 has created significant uncertainty in 
event tourism, the Event Management team continues 
to be optimistic about 2021 and the future of this 
industry. 

Event 
Attraction 
& Hosting.

2020 ISLAND GAMES

JACK FROST FESTIVAL 

CARNAVAL

2020 Island Games
Canadian Premier League action 
was exciting and fierce on the pitch 
as part of the 2020 Island Games. 

Photo Credit: 
Canadian Premier League

Jack Frost Festival 
The City’s Events Development Officer, 
Wayne Long and volunteer Russell 
Hambly posed with Jack Frost during 
the 2020 festival.

Carnaval 
Mayor Philip Brown and Events 
Development Officer, Wayne 
Long, hang out with Bonhomme 
at Carnaval de Québec during 
a historic partnership visit to 
Québec City. 

Photo Credit: Ville de Québec
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Few industries in Charlottetown have been hit as hard 
by the COVID-19 pandemic as tourism; the industry was 
the first to close and will be the last to recover.

2020 was projected to bring the 8th consecutive year 
of growth to the industry, including record-breaking 
seasons for both cruise and air travel. Despite the 
opening of the Atlantic Bubble on July 3, room night 
sales were projected to be down more than 68% 
compared to 2019, YYG Charlottetown Airport projected 
an 81% reduction in passenger traffic, and Port 
Charlottetown saw its entire 97-ship season cancelled. 
This significant loss of visitors to the city caused 
a devastating ripple effect on local hospitality and 
entertainment providers.

Amidst the challenges, arose the opportunities:
The Arts Advisory Board invited the community to 
submit ideas for adding more public art to the city. 
The resulting submissions have been compiled into 
the Imagine Charlottetown Idea Bank which will serve 
as an invaluable resource for City Council’s future 
considerations for public art projects. The annual 
Art in the Open festival also found a successful path 
forward, coming up with imaginative solutions to 
feature artworks by PEI artists as well as creatives 
from across Canada. 

Civic events served as an engaging platform for 
residents to safely celebrate with the City. Capital City 
Canada Day transitioned to a virtual event featuring 
two entertaining original productions, WHOA, CANADA! 
and #ohcharlottetown. Natal Day saw pop-up birthday 
“swag” giveaways, a self-guided chalk art walk, and 
morning yoga in Victoria Park.  An exciting partnership 
with the Confederation Centre of the Arts offered 
residents free outdoor movies with Cinema Under the 
Stars, and Charlottetonians were still able to celebrate 
the holiday season with the Wintertide Holiday Festival 
and the Charlottetown Christmas Parade presents: 
Santa Claus Comes to Town.

Tourism 
& Culture. 

Our partners at Discover Charlottetown successfully 
navigated several strategic pivots that drove business 
to local operators while encouraging those from 
outside the Atlantic Bubble to “Dream Now, Visit Later.” 
Their Local Goods Guide helped to make terms like 
“curbside pick-up” part of our everyday vocabulary; 
Staycation and Atlantic Bubble promotional campaigns 
romanticized vacationing in one’s own backyard, 
and initiatives such as Scarecrows in the City and an 
expanded Charlottetown Christmas Festival helped 
drive business in the fall while providing much-needed 
entertainment and excitement in the capital city.

Scarecrows in the City
Over 300 artistic scarecrow 
installations took over downtown 
Charlottetown as part of the 
inaugural Scarecrows in the City 
festival.

Photo Credit: Discover 
Charlottetown

Natal Day Yoga
Natal Day celebrations this year 
included Morning Yoga in the Park 
in front of the Cultural Pavilion 
in Victoria Park. Yoga mats were 
positioned more than six feet apart 
to allow for social distancing.

Santa Claus Comes to Town
Councillor Julie McCabe, 
Tourism Officer Laurel Lea, and 
Tourism & Events Coordinator 
Charlotte Nicholson planning the 
route for Charlottetown Christmas 
Parade presents: Santa Claus Comes 
to Town. This year, tourism staff came 
up with several creative ways to spread 
Christmas cheer despite COVID-19 
restrictions.

NATAL DAY YOGA

SCARECROWS IN THE CITY

SANTA CLAUS COMES TO TOWN
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The City of Charlottetown released its 2020-2021 budget 
on April 2, 2020. The budget did not require an increase 
in either residential or commercial municipal tax rates 
for the 2020-2021 budget year. There was a planned 
increase in City Parkade and Meter parking rates on 
October 1, 2020. To benefit downtown businesses, 
however, the increase was delayed. A Council 
decision on this matter is set to take place in January 
2021 following further discussion with community 
stakeholders. The City Water and Sewer Corporation 
rates increased by annual CPI inflation index (1.2%), 
as determined by Statistics Canada. The decision to 
increase rates by annual CPI inflation was made in the 
2019-2020 City Council budget plan.

The City Corporation’s 2020-2021 balanced budget was 
$59.66 million for City expenditures and $14.3 million 
for Water and Sewer Corporation expenditures. The 
City’s 2020-2021 budget was prepared and approved 
at the beginning of the COVID-19 health pandemic. The 
financial implications of the COVID-19 health pandemic 
on City finances is ongoing with City Council and City 
Departments continually reviewing revenues and 
expenditures.

The audited financial statements for the City of 
Charlottetown disclose a net consolidated operating 
surplus of almost $6.3 million for the fiscal period 
ending March 31, 2020. Included in the City’s financial 
result is an operating surplus of $433,949 for the 
City Water and Sewer Corporation. The City’s audited 
financial results covered the pre-COVID-19 pandemic 
period. 

This is the third consecutive year that the City has a 
consolidated operating surplus and the City now has 
an accumulated unrestricted operating surplus. The City 
intends to begin the process of setting aside funds in 
reserve accounts for unforeseen events like heavy snow 
during the winter.

Finance.

STARS FOR LIFE

BUDGET OPEN HOUSE

Budget Open House
Councillor Terry Bernard speaks with 
residents at the budget open house held 
on Tuesday, January 28, 2020 at City 
Hall. This event provided residents with 
the opportunity to ask budget-related 
questions on or provide suggestions 
for the City’s 2020-2021 capital and 
operational budgets.

12%

18% 20%

13%

13%

5%

9% 9%

2%

Amortization    $8,506,490 
Development, Heritage, and Other $6,269,738 
General Government   $6,243,987 
Interest on Long Term Debt  $3,358,697 
Parks and Recreation   $8,503,915 
Protective Services   $13,688,888 
Street Maintenance and Environment $11,984,684 
Tourism Accomodation Levy  $1,355,021 
Water and Sewer   $7,908,163 

Total Actual Expenditures   $67,819,583

AMORTIZATION (13%)             DEVELOPMENT, HERITAGE, AND OTHER (9%)

GENERAL GOVERNMENT (9%)           INTEREST ON LONG TERM DEBT (5%)

PARKS AND RECREATION (13%)           PROTECTIVE SERVICES (20%)

WATER AND SEWER (12%)           TOURISM ACCOMODATION LEVY (2%) 

STREET MAINTENANCE (18%)
AND ENVIRONMENT

Stars for Life
Mayor Philip Brown presenting a 
cheque for $33,000 to Ron Casey, 
Executive Director of Stars for Life, 
following the Mayor’s Cup Memorial 
Golf Tournament in support of young 
adults with autism spectrum disorder.
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The Planning and Heritage Department helps the city 
grow and accommodate development, while ensuring 
that its heritage is celebrated and preserved with the 
goal of creating a vibrant, healthy and livable city.

Building permit activity increased by 22 million dollars 
from December 2019 to the end of December 2020, 
which is the highest dollar value recorded in building 
permit activity to date. Building permit activity at the 
end of 2020 was 180 million dollars.

Planning staff continue to work with federal and 
provincial governments as well as local developers to 
implement the City’s affordable housing program, which 
has resulted in the creation of more than 167 affordable 
units this year.

The Heritage Incentive Program continues to be 
a popular method of promoting maintenance and 
restoration of the heritage building stock. Grants were 
awarded to several property owners thus far with other 
grants to be awarded by the end of the year.

Planning 
& Heritage.

The 2020 Heritage Awards ceremony was celebrated 
on Heritage Day in February, when six individuals 
and groups were honored for their contribution or 
documentation of the city’s rich heritage. The theme 
of the event was the history of business in the City of 
Charlottetown and included the launch of an exhibit 
highlighting the oldest businesses still in operation. 
Lawyer and businessman, T. Daniel Tweel provided an 
engaging talk about his family business experience and 
his recollections of the city’s business community. 

Heritage Staff introduced a new pop-up exhibit program 
in late 2020 that explores the history of the city. The 
first exhibit, entitled The History of the Military in 
Charlottetown, was a partnership between the City of 
Charlottetown and The Prince Edward Island Regiment 
Museum. The display was installed in Confederation 
Court Mall and ran from late October until November 
27. It featured artifacts as well as photos from the two 
organizations’ collections. The Planning and Heritage 
Department looks forward to producing many more 
exhibitions in 2021.

CATHERINE HENNESSEY AWARD

Heritage Veterans Display
Councillor Mike Duffy, Chair of the 
Planning and Heritage Department, 
and Natalie Munn, Heritage Researcher 
and Collections Coordinator, in front of 
an exhibit at Confederation Court Mall 
that explores the rich history of the 
military in Charlottetown. The exhibit 
was a partnership between the City of 
Charlottetown and The Prince Edward 
Island Regiment Museum.

HERITAGE VETERANS DISPLAY

Catherine Hennessey Award
The Mayor, City Councillor Greg Rivard, 
and Catherine Hennessey awarding 
historian Reg Porter with the Catherine 
Hennessey Award for his extensive work 
in documenting and promoting the 
history of Charlottetown,  

Photo Credit: Nathan Rochford
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$180,534,295.11

$157,803,296.50

$105,025,070.42

$90,290,309.00

$60,956,337.00
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The City is looking to the future for capital projects with 
the development of a master plan for the revitalization 
of University Avenue from Belvedere Avenue to Euston 
Street. In addition, the City looks forward to several 
construction-ready projects such as the reconstruction 
of Pond Street, Garfield Street, Chestnut Street and 
Harley Street, as well as upgrades to the Ken’s Corner 
intersection.

The City of Charlottetown has teamed up with Bird 
Stairs, ABT Inc., and Pinnacle Agencies Ltd. to test 
out a product called Permavoid. This product is an 
underground system made of a series of blocks, water 
wicking cones, and a special soil mixture that captures 
water and encourages tree growth. Installation of this 
tree planting product is well underway in Charlottetown 
and will, if successful, provide the ideal conditions 
for the City to plant many more trees downtown. The 
pilot product site is located on the northwest corner of 
Queen Street and Richmond Street. 

Charlottetown’s Infrastructure and Asset Management 
department has been hard at work compiling existing 
asset information from various departments and 
sources, translating historic records to be consistent in 
their formatting, and identifying data gaps and priority 
actions to increase information and accuracy.

The Infrastructure and Asset Management team is also 
pleased to be installing a new enterprise Geographic 
Information System (GIS) to create an updated and 
consistent mapping platform across City departments. 
GIS allows for mapping display of data tables and can 
support initiatives such as the new Street and Park Tree 
Inventory, which provide the public with direct access to 
useful and relevant information.

With continual data input, consolidated Asset 
Management information will also allow City 
departments to efficiently perform their operation 
and maintenance tasks as well as provide accurate 
information to other departments for collaborative 
projects.

A large focus for the Public Works Department in 
2020 was the street resurfacing program. Nearly 14 
kilometres (km) of streets were resurfaced and 3.3 km 
of streets were microsurfaced, a process which extends 
the life of pavement by four to eight years. Other major 
capital improvements included approximately 1.4 km 
of new or replaced concrete sidewalks, approximately 
330 m of multi-use pathways, and the completion of 
the Fitzroy Parkade expansion project which added 110 
parking spaces to the downtown area. 

This year saw the replacement of a major storm 
drainage culvert under Capital Drive. This new twin 
culvert is designed to handle an increase in water 
flows during severe weather events and is expected 
to last at least 75 years.

The Public Works Department also focused on 
investing in other major infrastructure in the city, 
including upgrading the pedestrian crossing at Great 
George Street and Fitzroy Street, as well as the 
Confederation Trail crossing on Longworth Avenue. 
There was also the addition of new streetlights along 
Northridge Parkway. 

The City continually explores innovative ways to 
improve traffic flows and reduce delays for drivers 
during peak hours. After the overwhelming success of 
last year’s pilot project aimed at improving traffic flows 
on North River Road, the City purchased a new traffic 
monitoring system from Stinson ITS and Miovision and 
plans to add an additional five traffic signals to the 
monitoring system at major intersections.

PublicWorks 
& Asset 
Management.

STREET TREE INVENTORY

Street Tree Inventory
A screenshot of the City 
of Charlottetown’s Tree 
Inventory, which was made 
available to the public in 
November 2020. While 
residents can use it to 
access basic information 
about trees, city staff use 
the platform to track tree 
maintenance schedules, 
develop planting 
strategies, manage 
invasive species, 
and note resident 
concerns.

FITZROY PARKADE                                  SLOW STREETS

Fitzroy Parkade
Mayor Philip Brown and 
Nazmi Lawen, Director 
of Civil & Structural 
Engineering for Coles 
Associates Ltd., at the 
Fitzroy Street Parkade 
expansion project, which 
added 110 parking spaces 
to the downtown area. 

Slow Streets
Councillor Terry MacLeod 
poses with a slow street 
sign on Gay Avenue. In 
August 2020, the City of 
Charlottetown launched 
a Slow Streets Initiative, 
which encourages 
motorists to slow down 
and be mindful of 
pedestrians and cyclists 
using the roadway. 

Photo Credit: 
Cameron Ralph
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Management of Charlottetown’s urban forest is essential 
to the health of residents and the environment. The 
City’s trees and green infrastructure plays a significant 
role in fighting climate change, improving air quality, 
regulating air temperature, managing storm water, and 
making the City more livable. Below are a few urban 
forestry highlights from 2020.

TREE PROTECTION BYLAW 
Construction sites looked a little different in 2020 
with tree protection fencing installed to prevent 
damage to City-owned trees. Staff continued to review 
development applications for impacts on city trees and 
issued warnings and fines when the bylaw was violated.

DUTCH ELM DISEASE (DED) MANAGEMENT PROGRAM
In 2020, five elm trees on private property were found 
to have DED and were removed by the City. This is down 
from 2019, which saw nine diseased elm trees removed. 
Eight of the city’s largest elm trees were treated with a 
fungicide to help prevent them from getting DED.

EMERALD ASH BORER (EAB) MONITORING
Monitoring for this invasive and destructive beetle 
continues. It is found elsewhere in the Maritimes, 
but as of 2020 the EAB has not been found in PEI.

TREE PLANTINGS AND NATURAL AREAS MANAGEMENT 
In the fall of 2020, 117 trees were planted along city 
streets, parks, and open spaces. Additionally, 544 native 
trees, shrubs and wildflowers were planted to expand 
the City’s natural areas. The greenhouse gas reductions 
from these plantings is approximately equivalent to 
removing 75 cars from the road.

Urban 
Forestry.

PARTNERSHIPS AND GRANTS 
With funding from the Arbor Day Foundation and TD, 
a swale and habitat creation project was completed in 
J. Frank McAulay Park. In addition, approximately 50 
volunteers from Upstreet Craft Brewing, Biovectra, 
Sable ARC Studios, Invesco Canada, and McInnes 
Cooper took part in the city’s annual Business 
Tree Planting Challenge, an event intended to help 
businesses offset their paper use. This planting took 
place near West Royalty Community Centre. TD also 
provided funding to the City for a tree planting at Jack 
“Bomber” Callaghan Park.

SOCIAL DISTANCING-FRIENDLY PROGRAMMING
Face-to-face community engagement in forestry 
programs was reduced in 2020 due to COVID-19. 
This provided an opportunity for new programming 
including a self-guided Victoria Park arboretum tour, 
self-led nature activities, a Nature Tracker program, 
the creation of an urban forestry video and the 
launch of “Rooted in Art” a collaboration with local 
artists, through which they used some of downtown 
Charlottetown’s most distinctive trees as inspiration for 
a temporary art installation.

J. FRANK MCAULAY PARK

J. Frank McAulay Park
Councillor Terry MacLeod 
and Councillor Mitchell 
Tweel with Marie McAulay 
and Norman Dewer 
from the Ellen’s Creek 
Watershed Group at a 
community planting event 
on September 19, 2020. 
This event wrapped up 
a bioswale project which 
was made possible thanks 
to a partnership with the 
Arbor Day Foundation 
and the TD Green Spaces 
Grant program.

Elm Tree Protection
An image showing Dutch 
Elm Disease treatment, 
which is done through 
a process called macro-
injection. Holes are drilled 
into the base of the trees 
where tubes are attached. 
A fungicide is then injected 
into the base of the tree.

Nature Education
With more residents taking 
opportunities to enjoy the 
outdoors throughout the 
COVID-19 pandemic, City 
staff developed several 
self-led educational 
activities so people of all 
ages could learn about 
local flora and fauna.

ELM TREE PROTECTION

NATURE EDUCATION
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The Parks and Recreation Department is continually 
striving to enhance the quality of life of residents and 
visitors. The department maintains parks, open spaces, 
trails, boardwalks, and sports facilities; provides delivery 
programs; and partners with community groups to 
ensure that everyone has access to a wide range of 
physical activities and healthy living opportunities. The 
significance of parks, trails, and recreational services 
became evident during the COVID-19 shutdown in 
March, as they provide spaces for safe and socially-
distanced outdoor activities.

SOME HIGHLIGHTS FROM 2020 INCLUDE: 
• Cody Banks Arena and Simmons Sports Centre 
experienced another busy year during the summer and 
fall, despite the closures experienced throughout the 
year. A new ice resurfacer was purchased for CBA.

• The Eastlink Centre anticipated a busy 2020 with 
events scheduled throughout the year. However, on 
March 13, the facility was closed due to COVID-19, 
putting the Charlottetown Islanders and Island Storm 
schedules on hold. The facility’s closures provided an 
opportunity for Health PEI to set up a drive-thru testing 
clinic in the arena, a cough & fever clinic in the Trade 
Centre, and a drop-in clinic in the parking lot. During 
this time, the facility was quickly renovated to increase 
space for a new multi-purpose room, referee room, 
first aid room, production room, suite washroom and 
storage room. Handrails were added to all 24 sections 
to assist patrons to their seat. New energy efficient LED 
light fixtures were added to the main lobby, dressing 
room corridor and 2nd floor office areas. Major events 
previously booked for the 2020-21 season such as 
the U17 World Hockey Challenge and the USPORTS 
University Cup have been re-scheduled to 2021 and 
2022, respectively.

• The Bell Aliant Centre also temporarily shut down in 
March 2020 due to COVID-19. The Centre was able to 
bounce back in the latter part of spring with modified 
Andrews Spring and Summer Hockey Schools, and 
returned to regular programming on both sheets of 
ice in October for all other user groups, including the 
Mount Academy, until further closures in December. 
There were much needed operational and capital 
improvements completed to the facility during this past 
year, including new asphalt on the main parking lot and 
the beginnings of a 2.2-million-dollar dehumidification 
project in the aquatics centre. In late 2020, a new floor 
was installed in the competition pool because of a leak 
discovered during the planned reopening in September.

Parks & 
Recreation. PARK ACCESSIBILITY

• The light poles and fixtures were replaced at City 
Diamond, and the baseball field was upgraded.

• A new outdoor rink, named the Gordie Griffin Multi-
Sport Facility, was constructed at Jack “Bomber” 
Callaghan Park.

• Playground equipment was upgraded at seven parks. 
Other upgrades at parks included: replacing sand 
with pea gravel, replacing three basketball uprights, 
resurfacing one basketball pad, and completing 
landscaping around playground equipment and 
pathways.

• Pathways and trails upgrades included: a one km 
loop asphalt surface at Queen Elizabeth Park, 450 
meters of pathways widened and new asphalt surface 
at Centennial Park, as well as 700 meters of trail 
resurfaced at Hermitage Creek.

• Additional platforms and benches were added to the 
Victoria Park floating dock, which doubled in width.

• Council accepted a donation of land (15.12 acres) from 
Anne Barbour to be used as natural greenspace.

• After a brief interruption due to the pandemic, the 
department was able to offer most of its direct delivery 
programs this year, including two summer day camps 
which were at capacity, intro to sport programs, and 
adult fitness classes.

VICTORIA PARK                                       QUEEN ELIZABETH PARK                    
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Park Accessibility
Councillor Mitchell Tweel and 
Frank Quinn, Manager of Parks and 
Recreation,showcase the PEI Council of 
People with Disabilities Access Award, 
which was awarded to the City of 
Charlottetown for making Victoria Park 
more inclusive thanks to a boundless 
playground and a floating accessible 
dock. The floating dock was expanded 
in August 2020. The end of the existing 
dock has now doubled in width, and it 
now features an additional bench.

Queen Elizabeth Park
In late 2020, a one-kilometer 
pathway in Queen Elizabeth 
Park was upgraded to asphalt, 
rendering the park more 
accessible for all.

Victoria Park
Despite the pandemic, 
Victoria Park remains 
a favourite spot for 
Charlottetown’s residents – 
human and animal alike – 
all year round.

Photo Credit: Cameron Ralph
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The Charlottetown Water and Sewer Corporation 
(established 1887) has a long history of providing 
great service to the residents of Charlottetown. The 
Miltonvale Wellfield, coupled with the Brackley Wellfield, 
Union Wellfield and Suffolk Wellfield are meeting the 
city’s water demands. The development of the additional 
water supply capacity, coupled with increased water use 
conscientiousness, means the City of Charlottetown can 
meet current water demands. 

Residents of Charlottetown continue to embrace water 
conservation. The city’s annual water consumption 
level had a rising trend from the time of amalgamation 
up to the year 2008 peak of 7.2 million cubic meters. 
Despite Charlottetown’s growth, residents have been 
able to significantly reduce water consumption since 
this 2008 peak. Consumption rates have dropped 
nearly 1 million cubic meters, which is comparable 
to the values at the beginning of the century. The 
residents of Charlottetown should be proud of their 
efforts to conserve water. The graphic (right) provides a 
representation of water supply capacity, water demand, 
and estimates of where demand could have gone in the 
absence of an increase in water conservation efforts.

The East Royalty lift station has been constructed 
and wastewater in East Royalty is now treated at the 
Charlottetown Pollution Control Plant. This project will 
help ensure sustainable wastewater treatment for East 
Royalty and the surrounding area, even as the area 
continues to develop. Upgrades at the pollution control 
plant have been completed, which now allow for the 
treatment of wastewater from both East Royalty and 
the Town of Stratford. Additional work is underway to 
increase the plant’s resiliency to future climate change 
impacts such as the potential for an increase in the 
intensity of rainfall events.

Water &
 Sewer Utility.

Pollution Control Plant
A glimpse of the expansion 
of the Charlottetown 
Pollution Control Plant, 
which includes the addition 
of a sludge thickening 
building. The improved 
sludge thickening process 
helps the city manage 
additional wastewater 
treatment efforts as the 
capture area increases to 
include East Royalty and 
Stratford.

Photo Credit: 
Odyssey Virtual

Water School Program
Twelve students from 
elementary schools 
across Charlottetown and 
Stratford show off their 
winning submissions to 
the Water School Program 
Art Contest. The contest 
asked students to submit 
artworks that represented 
something they learned 
during the water 
conservation education 
program. The drawings 
were featured in a 2020 
school calendar. 

The Arts Hotel
Crews install water lines 
for The Arts Hotel on Kent 
Street, which opened in 
August 2020. 

THE ARTS HOTEL

WATER SCHOOL PROGRAM
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POLLUTION CONTROL PLANT
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BRING IT CHARLOTTETOWN

BIKE TO WORK

The Environment & Sustainability Department works 
to make Charlottetown a more sustainable place to live 
from an environmental, economic, cultural, and social 
standpoint. Worldwide, 2020 presented unprecedented 
challenges in each of these areas, leading the 
department to identify new and creative ways to 
educate, provide resources, and bring the community 
together to build a more sustainable future.

CYCLING
To further the implementation of Charlottetown’s 
Cycling Strategy, which was created in 2019, several 
cycling initiatives were carried out in 2020. These 
included a virtual Bike Week celebration; the release 
of a bike maintenance video series; the release of the 
Charlottetown Cycling Handbook, a resource containing 
all the information that cyclists need to know to have 
fun and be safe while cycling in the city; the completion 
of a cycling signage inventory; and the installation of 
nine new bike racks around the city through the Bike 
Rack Cost Sharing Initiative. Additionally, the following 
cycling-related infrastructure projects were completed: 
the Longworth Avenue trail crossing, the Beach Grove 
Road multi-use pathway, and the expansion of the multi-
use pathway at Centennial Park. 

FOOD 
The Charlottetown Food Council created a Food Asset 
Map for Charlottetown to identify the existing food-
related strengths and resources in the community. 
The Food Council also held a series of online Community 
Conversations to engage the public in the creation 
of this map and in discussions about Charlottetown’s 
food system. The Food Asset Map will be an important 
resource for the community, especially given the 
detrimental impact that the COVID-19 pandemic has had 
on food security in Charlottetown, as well as on the food 
supply-chain.

The City continued to offer its Community Vegetable 
Planter program. Numerous vegetable varieties were 
planted in 22 planters in six city parks. This produce was 
available for harvest free of charge to all city residents. 
This year saw the addition of signage to indicate which 
vegetables were ripe for the picking!

Environment 
& Sustainability.

WASTE
The Bring It Charlottetown single-use plastic reduction 
campaign was launched in late 2019 and continued into 
2020. This pledge-booth style initiative led to over 600 
Islanders pledging to reduce their single-use plastic 
waste by remembering to bring reusable items such as 
water bottles, straws, and cutlery.

This year marked the City of Charlottetown’s first time 
participating in Waste Reduction Week in Canada, a 
national initiative aimed at promoting overall waste 
reduction. The initiative included challenges, resources, 
and incentives for residents to reduce their waste and 
focused on daily themes including textile waste, plastic 
waste, food waste, and the sharing economy. During this 
week, the City held its first Curbside Giveaway Day.

Bike to Work
On Friday, June 19, workplaces 
across Charlottetown participated 
in Bike to Work Day. Residents 
were encouraged to cycle or 
use any other mode of active 
transportation to get to where 
they needed to go. Pictured 
here are City staff in front of the 
#IBikeCharlottetown temporary 
mural painted by Jordan Cameron.

Bring It Charlottetown
The Bring it Charlottetown 
campaign challenged individuals 
to bring their reusable alternatives 
to single-use plastic items and to 
make it as easy as possible for 
them to make it a habit. City staff 
set up pledge booths at several 
public locations and businesses 
in December and January to give 
away free reusable alternatives.

Community Gardens
Since 2011, the Parks and 
Recreation and Environment and 
Sustainability Departments have 
installed 22 community vegetable 
planters in Charlottetown parks. 
Pictured here are some ready-to-
harvest lettuce and basil thriving 
in Windsor Park on September 4, 
2020. Remember to always 
wash your produce! 

COMMUNITY GARDENS
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2020 was projected to be the tri-municipal transit 
system’s best year to date as ridership has grown at 
a rapid rate since 2015, breaking records each year.  
While COVID-19 did impact ridership, the transit system 
maintained its regular operation during lockdown to 
ensure that riders had access to essential services. 
T3 took many measures to ensure passenger safety, 
including significantly increasing the frequency of bus 
cleanings, installing protective barriers for drivers and 
passengers, reducing bus capacity, and providing masks 
and hand sanitizer to all passengers.

The City of Charlottetown, in partnership with the 
Towns of Stratford and Cornwall, and with funding from 
the Investing in Canada Infrastructure Program (ICIP), 
acquired 3 new full-size buses and 2 mini-buses in 2020.  
These additions will help renew the transit fleet and 
allow equipment that can be used for testing pilot 
and trial runs. Three additional full-size buses will arrive 
in 2021.

The Student Transit Project continues to grow in 
participation with over 250 high school students signed 
up for the 2020-2021 school year (up from 140 in 2019-
2020). The program’s aim is to develop transit users 
from an early age and engage students in the transit 
system. In return for providing data on their experiences 
with transit, students receive a free transit pass for the 
year.  

Charlottetown Transit Ridership Comparison 2018-2020
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Transit.

WINTER TRANSIT

Transit Pilot Launch
Pictured (from left) is Jacqui Scaman, 
City of Charlottetown Sustainability 
Intern; Julia Brown, Grade 12 Colonel 
Gray student; Bill MacKenzie, T3 
Transit Driver; Ramona Doyle, City of 
Charlottetown Sustainability Officer; 
and Matthew Cassidy, Vice President 
of T3 at the launch of The Student 
Transit Project.

Winter Transit
The City and T3 continue to expand 
the fleet of buses as well as the 
reach of the transit network to 
better serve citizens.

Photo Credit: Slick Photography 

TRANSIT PILOT LAUNCH
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TOTAL 
RIDERSHIP

2018
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2019
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433,792
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This year, the City worked to further implement the 
goals of the Community Energy Plan, which was 
adopted in 2019. The goal of this plan is to make 
Charlottetown a carbon neutral community by 2050. 
Two of the key objectives in this report are to improve 
energy efficiency in buildings and to reduce energy use 
in transportation.

ENERGY EFFICIENT BUILDINGS
The City wrapped up the Better Homes Neighbourhood 
Energy Project, a collaboration with efficiencyPEI that 
offered 40 homes in the Sherwood area free energy 
audits, one-on-one consultations about their energy 
use and possible retrofits, access to all efficiencyPEI 
rebate programs, free air sealing, and access to funding 
for energy upgrades. The intent of this project was to 
identify the barriers that may prevent homeowners 
from making energy upgrades in their home and to 
learn how government can support communities to 
increase their uptake of energy retrofits.

Over the last three years, the City has completed full 
LED lighting upgrades to its three parkades. Upgrades 
to two of these facilities were completed in 2017 and 
have led to a combined reduction in electricity costs of 
almost 38%, corresponding to annual savings of over 
$31,000. This translates to a reduction in greenhouse 
gas (GHG) emissions that is approximately equal to 
removing 19.5 cars from the road each year. In 2020, 
the City’s third and final parkade received LED lighting 
upgrades, which will contribute to additional cost 
savings and reduction of GHG emissions. 

Energy.
In the interest of reducing energy consumption even 
further, the City of Charlottetown has hired an Energy 
Service Company to complete a comprehensive 
energy audit of all City facilities, including the Eastlink 
Centre and the Bell Aliant Centre, to identify and 
cost all recommended retrofits. This audit is nearing 
completion, at which time the City will determine how to 
move forward with these recommendations.

ENERGY USE IN TRANSPORTATION
The City was successful in a joint application 
with Maritime Electric and the Federation of PEI 
Municipalities to National Resources Canada for 18 
Level 2 EV Chargers to be installed in Charlottetown. 
The installation of these chargers is anticipated to take 
place in the spring of 2021.

ELECTRIC VEHICLES BETTER HOMES

Better Homes
The City of Charlottetown partnered 
with efficiencyPEI to deliver the 
pilot phase of the Better Homes 
Neighbourhood Energy Project. 
Now that the initial stage of the 
project has been wrapped up, 
the City and efficiencyPEI are 
reviewing the data and planning for 
the future of the program. 

Electric Vehicles
Mayor Philip Brown and Maritime 
Electric President & CEO Jason 
Roberts celebrate the addition of 
the first electric vehicle to Maritime 
Electric’s fleet, as well as the 
installation of a new Level 2 EV 
charging station outside Maritime 
Electric’s offices at 180 Kent Street 
on October 9, 2020. 
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The Human Resources Department provides guidance 
and assistance to Employees and managers in the areas 
of recruitment, pension and benefits, administration, 
payroll services, occupational health and safety, 
succession planning, training and development, as 
well as labour relations and collective agreement 
compliance.

The City has 220 permanent and 287 non-permanent 
Employees. 

Each year, the City hosts a Service Recognition 
Ceremony to honor long-serving Employees at 
significant points in their careers. Due to COVID-19 
restrictions, the 2020 ceremony has been postponed 
until 2021.
 
The HR Department looks forward to the 2021 
ceremony, where the department will recognize and 
celebrate all 2020 and 2021 long-serving Employees 
and retirees.

RETIREMENTS
Sgt. Walter Vessey - Police
Ron Atkinson – Tourism and Events
John Donahoe – Information Technology

Human 
Resources.

HEALTH AND SAFETY 
The City of Charlottetown is committed to providing a 
safe work environment for all employees and ensuring 
the safety of the general public who may come in close 
contact with workers on City work sites. As such, the 
City has been hosting ongoing safety training sessions 
for Employees. 

In 2020
315 Employees received WHMIS 2015 training.

The City has completed 138 staff hearing tests.

58 Employees received emergency first aid training; The 
City now has a total of 233 Employees trained in first aid 
not including our first responders (Charlottetown Police 
or Fire Department). 

72 Employees have now been trained as traffic control 
managers for the City. 

CELEBRATING RETIREMENT

PINK SHIRT DAY

RECRUITMENT

Pink Shirt Day
Mayor Philip Brown and members 
of City Council joined City staff for a 
photo on February 27, 2020 for Pink 
Shirt Day, an initiative that raises 
awareness about bullying and raises 
funds for anti-bullying programs. 
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Recruitment
Staff from the City of Charlottetown’s 
HR Department at the UPEI Career & 
Summer Job Fair on March 11, 2020.

Celebrating Retirement
Ron Atkinson, Economic Development 
Officer, was among the three 
employees that retired from the 
corporation in 2020. 
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